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Agenda

• OECM Changes

• Sustainment

• Data Validation

• Questions
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Sustainment Model Options

No Model –
Inflate Last 
Year’s Budget

2%-4%
RPV

Force Fit
Book Model

Book Model +
2%-4% Outliers

Book Model +
Prepared Estimates
For Outliers

Tailored Book 
Model +
Prepared 
Estimates For
Outliers

Model As –
Is Conditions
Of Assets

Current FIMS Data Can 
Support This Level of Detail

Headquarters Level Information
(More Strategic Than Tactical)

Site Level Strategic Site Level Tactical

Portfolio Level Data
(Basic Asset Information)

Asset Level Data
(Detailed Asset Information + History)

Quantity of Data

DoD Sustainment Model

Cost Works Sustainment Calculation

Sustainment Discussion – 3/6/07
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Data Validation
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Questions??


